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1. FY3/06 Activities - Mitsubishi UFJ Securities

]

Mitsubishi UFJ Securities !

» For the October 2005 merger, the companies’

retail operations are being integrated using
STAR (used by UFJ Tsubasa) and their
wholesale operations are being integrated
using the Mitsubishi Securities’ system

» NRI has been providing system support to both

companies
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Japan Financial News, October 7, 2005
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1. FY3/06 Activities - JAPAN Post(1)
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Investment trusts sales system

» Received order to develop and operate

Investment trusts sales system in April 2005
» NRI has been providing banks with its BESTWAY

trusts, and it has acquired a large share of this

package software for marketing investment
market
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Nikkan Kogyo Shimbun, April 26, 2005

Kinyu Zaisei Jijo, October 31, 2005
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1. FY3/06 Activities - JAPAN Post(2)

| P-NET restructuring |

» Order to restructure PNET, a postal information
communication network that connects 24,600 post
offices nationwide and computer centers March 2, 2006

» New network will provide platform for providing mail,
savings, and insurance services following privatization
in October 2007
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1. FY3/06 Activities - SEVEN & | Holdings

—| Seven Bank / New banking system !

» Full upgrade of banking system in January 2006

» NRI dispatched 12 employees to Seven Bank to serve as project members
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1. FY3/06 Activities - Data Center

—| Data center !

» Plan construction of fourth domestic data center in Yokohama
(completion in fall 2007)
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Nikkei Shimbun,
March 29,2006

Nikkan Kensetsu Kogyo Shimbun,
March 29,2006
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2. Projects

W Examples of outsourcing projects in FY Mar.2006

NRI
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M Kokubu & CO., LTD.

KOKUBU

Mission-critical and logistics

systems
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Mission-critical & Information system
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Ryohin Keikaku Co.,Ltd.
Mission-critical system /
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3.0thers - Business environment On-line securities

Trading value at the five leading companies doubled year-on-year in fiscal 2005
Reductions in stock trading commissions could reignite competition to acquire new accounts

Nikkei Shimbun, Nikkei Shimbun,
April 2,2006 April 11,2006
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3.0thers - Business environment Investment trust market

Market (public and private offerings) valued at JPY 85 trillion at the end of fiscal 2005,
a new record high
Japan Post plans to significantly expand investment trust services

Nikkei Financial Daily, Nikkei Shimbun,

April 17,2006 April 11,2006
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3.0thers - Branding activities

NRI
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“Japan in 2010” campaign

promotion activities
(September 2005 - March 2006)
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