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Reform Cost Structure to Reform Cost Structure to 
Achieve Earnings GrowthAchieve Earnings Growth
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FY Mar.2004 Consolidated Earnings Model
■ Sales of JPY245.0 billion and operating profit of JPY28.0 billion

Note

Note

Note

Note

+0.828.027.2Operating profit

Other expenses

Depreciation

Personnel

Subcontracting costs

- 0.3P11.4%11.7%　　Operating profit margin

+2.034.032.0SG&A expenses
- 0.1P25.3%25.4%Gross profit margin

+2.862.059.1Gross profit on sales
+3.548.044.5
+6.519.012.5
+2.544.542.0

- 3.071.574.5
+9.5183.0173.5Cost of goods sold

+12.3245.0232.7Sales

YoY changeFY Mar. 2004FY Mar.2003

Note: Figures are consolidated estimates for preparing this earnings model.

(JPY billion)
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(1) Reduce Subcontracting Costs

Measure 2: Reduce partnering companies

Measure 1: Moderate unit costs

FY Mar.2003

Raise productivity through centralization 
and skill enhancementePartners:

Reduce 
subcontracting costs 
by reducing partners

FY Mar.2004 -

Chose approx. 15 
companies (including 
Chinese companies) 

as ePartners

Four 
companies 

now ePartners
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(1) Reduce Subcontracting Costs

Measure 3: Promote offshore development in China

Measure 4: Promote standardization and proceduralization

Measure 5: Strengthen estimate screening

・Orders placed for offshore development in China

0.0

1.0

2.0

3.0

FY Mar.2002 FY Mar.2003 FY Mar.2004

(JPY billion)

・Use management enhancement tools

0.39

2.06

2.5 – 3.0

(forecast)
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(2) Curb Growth in Personnel Costs

0%

50%

100%

FY Mar.2002 FY Mar. 2003 FY Mar.2004

Subcontracting Personnel Depreciation Other expenses
Note:  Excluding product sales

Personnel costs  +6.3%

FY Mar.2004 estimates

(Contributing factors)
Increase in personnel +5.9%
Promotions*  +2.7%
Performance - 2.3%

* Net including demotions
Eliminated regular promotions in mid-1990s
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Q1    　　Q2    　　Q3 　　 Q4  　　 Q1   　　 Q2 　　 Q3    　　Q4

Business Outlook & Future Indicators

Early decline and recovery in 
Consulting Knowledge segment

Decline in Systems Solutions segment

FY Mar.2003 FY Mar.2004

Consulting Knowledge

System Solutions
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Order Backlog (Outstanding)

2,856
2,359

- 134

631

497
Change

FY Mar.2003FY Mar.2002
YoY Change

2.8%104,075101,219　　　Total

14.9%18,22015,861Consulting/knowledge

- 0.2%79,69179,825System Management &
Operations

11.4%6,1645,533System Development &
System Applications sales

0.6%85,85585,358System solution

（Unit: JPY million ）

Note:Revenue arising from consulting projects and system development projects is recognized based on percentage-of-completion method. 
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Conservative Approach to Pension Liabilities

■ Trends at leading companies ■ NRI...

Actuarial differencesActuarial differences

NRI has traditionally taken a 
conservative approach to pensions

Fully amortized in fiscal year incurred

Discount rate
(Assumed interest rate)

Discount rate
(Assumed interest rate)

Expected rate of returnExpected rate of return

2.3%　→　2.1%
(FY Mar.2002) (FY Mar.2003)

1.5% (no change)

Established pension trustEstablished pension trust

Approx. JPY6.8 billion
(March 28, 2003)

Unknown≈ 1.5%2.3Fanuc
Unknown≈ 2%2.4Sony

1902.02.5TDK
402.32.8Komatsu

1002.53.0Eisai
802.53.0Tokyo Electron

332.53.5Mitsubishi Gas 
Chemical

3002.73.5Takashimaya
5003.03.5Mitsubishi Electric

2,500Low-3%3.7Hitachi

Increase 
in pension 

liability
RevisedPreviousCompany

Downward revisions of 
assumed interest rates

(Note) Units: %, JPY100m; some revised rates are estimated; amounts 
of increase are estimated

(N
ihon K

eizai Shim
bun, M

orning Edition, April 20, 2003)
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This document contains statements that constitute forward-looking 
statements.  These statements include descriptions regarding the intent, 
belief or current expectations of the Company or its officers with respect 
to the consolidated results of operations and financial condition of the 
Company. 

Such forward-looking statements are not guarantees of future 
performance and involve risks and uncertainties, and actual results may 
differ from those in the forward-looking statements as a result of various 
factors.  

The Company does not undertake to revise forward-looking statements to
reflect future events or circumstances.


