
 38  Consolidated 11-year 
Financial Summary 

 40  Management’s Discussion 
and Analysis of Financial Condition 
and Results of Operations

 43 Facilities 
 46 Research and Developments
 47 Management Policy and Tasks
 48 Business and Other Risks
 52  Significant Accounting 

Policies and Estimates
 55  Consolidated Financial 

Statements
 57  Report of Independent 

Auditors

 102 NRI Group

 103 Corporate Data 

   

Annual Report 2011
Financial Section

37

Financial Section



Nomura Research Institute, Ltd.

Financial Section

38

Consolidated 11-year Financial Summary

Sales  217,984 236,569 232,743 238,067 252,963 285,585 

Cost of sales  160,643 173,636 173,545 178,096 190,732 213,706 

Selling, general and 

  administrative expenses  29,497 32,568 32,034 31,948 32,071 35,409 

Operating profit  27,842 30,364 27,164 28,022 30,159 36,469 

Ordinary profit  31,550 32,953 27,627 29,293 30,987 38,252 

Income before income taxes  43,629 39,009 27,177 32,927 27,361 37,535 

Net income  25,381 22,363 15,459 18,269 16,303 22,518 

Net income per share (yen) (Note 2) 1 4 4 8 20 28 

Net assets (at year-end)  165,171 195,564 185,350 229,331 231,766 209,301 

Total assets (at year-end)  289,104 299,892 256,798 326,799 317,341 311,786 

Number of employees 

  (persons) (at year-end)  3,847 4,313 4,619 4,791 4,848 5,013 

Ratios (%)  

   ROE (Note 3) 19.8 12.4 8.1 8.8 7.1 10.2 

   ROA(Note 4) 13.8 11.2 9.9 10.0 9.6 12.2 

   Operating margin 12.8 12.8 11.7 11.8 11.9 12.8 

   Net income to sales ratio 11.6 9.5 6.6 7.7 6.4 7.9 

   Equity ratio 57.1 65.2 72.2 70.2 73.0 67.1 

 2001.3 2002.3 2003.3 2004.3 2005.3 2006.3 

300

200

400

100

0

(billions of yen)
Sales 

Sales (left scale) Operating profit (right scale) Operating margin (%)

Notes:  1. Amounts of less than million yen were rounded down.
 2. Net income per share has been retroactively restated for the prior fiscal years.
 3. ROE = (Net income / Average net assets) x 100
 4. ROA = (Ordinary profit / Average total assets) x 100

12.8% 12.8% 11.7% 11.8% 11.9%
12.8%
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322,531 342,289 341,279 338,629 326,328

234,578 238,537 240,854 245,641 233,119

44,055 51,087 50,711 52,911 54,782

43,897 52,664 49,713 40,077 38,426

46,099 55,517 51,731 40,947 40,073

46,744 47,987 44,181 37,328 39,853

27,019 28,157 24,513 21,856 23,188

36 50 52 52 52

216,232 207,363 205,466 220,237 231,074

371,458 362,447 354,487 363,368 380,032

5,303 5,711 6,118 6,263 6,594

12.7 13.3 11.9 10.3 10.3

13.5 15.1 14.4 11.4 10.8

13.6 15.4 14.6 11.8 11.8

8.4 8.2 7.2 6.5 7.1

58.1 57.0 57.7 60.3 60.5

2007.3 2008.3 2009.3 2010.3 2011.3

Sales 

Cost of sales 

Selling, general and 

  administrative expenses 

Operating profit 

Ordinary profit 

Income before income taxes 

Net income 

Net income per share (yen) (Note 2)

Net assets (at year-end) 

Total assets (at year-end) 

Number of employees 

  (persons) (at year-end) 

Ratios (%)

   ROE (Note 3)

   ROA(Note 4)

   Operating margin

   Net income to sales ratio

   Equity ratio 
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Management’s Discussion and Analysis of 
Financial Condition and Results of Operations

to long term, the NRI Group worked on strengthening the earn-

ings structure and expanding the client base. In addition, the NRI 

Group has launched an earthquake recovery assistance project 

team and has started providing recommendations toward recov-

ery from the earthquake. 

     For the current fiscal year, sales totaled ¥326,328 million 

(down 3.6% year on year), owing mainly to declines in the 

Financial IT Solutions and Industrial IT Solutions segments com-

pared with the previous fiscal year. Despite an increase in costs 

associated with projects aimed at strengthening the earnings 

structure and expanding the client base, cost of sales decreased 

to ¥233,119 million (down 5.1%) as a result of efforts to 

reduce subcontracting costs. Gross profit was ¥93,209 million 

(up 0.2%). Selling, general and administrative expenses was 

¥54,782 million (up 3.5%) due to increases in personnel expens-

es accompanying an increase in personnel and costs arising from 

office expansion in the previous fiscal year. Operating profit 

was ¥38,426 million (down 4.1%), ordinary profit was ¥40,073 

million (down 2.1%), and net income was ¥23,188 million (up 

6.1%).

     As a result, the Financial IT Solutions segment posted sales of 

¥201,833 million (down 3.5% from the previous fiscal year) and 

operating profit of ¥19,429 million (down 2.1%). 

Industrial IT Solutions  
In terms of sales, development projects to the manufacturing 

and services sectors declined in reaction to a high level in the 

previous fiscal year, when there were some major projects. Also, 

product sales decreased owing to the drop in development 

projects associated with new equipment installation. On the cost 

front, additional costs were incurred related to projects aimed at 

expanding the client base. 

     As a result, the Industrial IT Solutions segment posted sales of 

¥90,111 million (down 6.0% from the previous fiscal year) and 

operating profit of ¥5,770 million (down 31.5%). 

IT Platform Services  
In terms of sales to external customers, although system man-

agement and operation services declined, development projects 

and product sales increased, causing sales to stay at about the 

same level as the previous fiscal year. However intersegment 

sales declined. On the cost front, subcontracting costs and 

depreciation and amortization expenses declined. 

     As a result, the IT Platform Services segment posted sales of 

¥67,649 million (down 2.4% from the previous fiscal year) and 

operating profit of ¥9,230 million (up 8.3%). 

In the current fiscal year, the Japanese economy was following 

the path of a gradual recovery at the start of the period with 

exports and production increasing. However, from the sum-

mer onwards, the pace of such increase weakened and the 

economy came to a standstill. After entering 2011, the economy 

was observed to be picking up but then the Great East Japan 

Earthquake struck in March, causing damage to production facil-

ities, materials procurement difficulties, electricity shortages and 

other issues, which led to a large drop in production activities. 

Although companies’ investment plans in information systems 

initially showed signs of recovery, companies remained cautious 

towards making such investment throughout the year and the 

business environment became increasingly difficult for the infor-

mation services industry. 

     Operating in such an environment, Nomura Research 

Institute and its consolidated subsidiaries (“the NRI Group”) car-

ried out its business activities with the combined strength of the 

Group, allowing it to seamlessly provide services encompassing 

consulting through to system development and operations. In 

the current fiscal year, aiming to realize growth in the medium 

The business results by segment (sales includes intersegment 

sales) are as follows. 

     As the Company adopted the “Accounting Standard for 

Disclosures about Segments of an Enterprise and Related 

Information” effective from the current fiscal year, the seg-

mentation was changed. Accordingly, the comparison with the 

previous fiscal year below is based on the figures for the previ-

ous fiscal year after applying the reclassification of segments.

Consulting 
There was an increase in both management consulting and 

system consulting projects both due to the increase of projects 

related to China and other emerging countries and large proj-

ects aimed at execution support. 

     As a result, the Consulting segment posted sales of ¥19,409 

million (up 7.9% from the previous fiscal year) and operating 

profit of ¥1,217 million (up 855.4%). 

Financial IT Solutions  
In terms of sales, consulting projects to the insurance sector 

increased, but development projects and product sales to the 

securities sector declined. On the cost front, there were increas-

es in software amortization expenses and costs associated with 

strategic projects aimed at strengthening the earnings structure, 

but subcontracting costs decreased. 

•Business Overview

•Business Results by Segment
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(compared with an operating loss of ¥467 million in the previous 

fiscal year).

aimed at improving capital efficiency and responding to the 

changes in the business environment.

     As stipulated in Article 459 of the Companies Act, NRI stipu-

lates in its Articles of Incorporation that it may pay dividends 

from retained earnings by a resolution of the Board of Directors 

with record dates of 30th September and 31st March.

<2> Payment of dividends from retained earnings
NRI decided to pay cash dividends of ¥26 per share to sharehold-

ers on the record date of the end of fiscal 2010 (31st March, 

2011). Combined with interim cash dividends paid in November 

2010 (the record date of interim dividends was 30th September, 

2010), the annual dividend payment will be ¥52 per share, for a 

consolidated dividend payout ratio of 43.7%. 

     The payments of dividends from retained earnings with 

record dates falling in the current fiscal year are listed below.

Others  
Others posted sales of ¥11,415 million (down 5.5% from 

the previous fiscal year) and operating profit of ¥292 million 

<1> Policy for distribution of profits
NRI considers the ongoing growth of its corporate value to be 

the most important return to its shareholders. Its basic policy for 

distribution of profits is to provide accurate and stable dividends 

while paying full consideration to the need for sufficient retained 

earnings for its long-term business development. The Company’s 

actual decisions regarding standards are based on the operating 

revenue and cash flow situation, but it aims for a consolidated 

dividend payout ratio of 30%.

     Retained earnings will be utilized as a source for business 

expansion, including investing in facilities for enhancing shared-

online services; expanding system management and operations 

services; cultivating new businesses and improving the produc-

tivity of system development; and investing in facilities, R&D, 

and human resources development for the purpose of quality 

improvement. Retained earnings may also be utilized to pur-

chase treasury stock, as part of its flexible capital management 

Date of Board resolution  Total cash dividends Cash dividends per share Record date

29th October, 2010  5,061 million yen  26 yen  30th September, 2010

18th May, 2011  5,062 million yen  26 yen 31st March, 2011

• Basic Policy Regarding Profit Distribution, and Dividend Payments for Current and 
Next Fiscal Year 

<3>  Extraordinary income/loss, provision for income taxes, 
and net income

Extraordinary income of ¥182 million (down 6.4% year on 

year) resulted mainly from the sale of NTT Business Information 

Service, Inc. Extraordinary loss of ¥402 million (down 89.4%) 

resulted from impairment loss on shares and effects from 

application of accounting standards for asset retirement obliga-

tions. Overall, extraordinary loss was ¥219 million, compared to 

extraordinary loss of ¥3,618 million the previous year. 

     With the application of tax-effect accounting, the provision 

for income taxes came to ¥16,663 million (up 7.7%) and the 

effective tax rate was 41.8%. Minority interests in gain totaling 

¥1 million (compared to minority interest in loss of  4 million yen 

for the previous fiscal year) were also recorded.

     Net income for the year came to ¥23,188 million (up 6.1%).

<1> Sales and operating revenue
As mentioned in “Business Overview”, sales were ¥326,328 

million (down 3.6% year on year) and operating profit was 

¥38,426 million (down 4.1%). As a result, operating margin 

remained almost the same level as the previous fiscal year at 

11.8%.

<2>Non- operating income/expenses and ordinary profit
Non-operating income amounted to ¥1,805 million (up 15.0% 

year on year), attributable to increased gains on equity invest-

ment partnerships and dividend income. Non-operating 

expenses amounted to ¥158 million (down 77.3%). The main 

factors behind this were reduced investment loss on equity 

method accompanying improved performance of equity method 

affiliated companies. Non-operating profit totaled ¥1,646 million 

(up 89.3%).

     Ordinary profit, therefore, came to ¥40,073 million (down 2.1%).

•Results of Operations of Fiscal 2010 
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and other intangibles relating to the development of shared-

online services.

     Net cash provided by financial activities totaled income of 

¥1,590 million (expenditure of ¥10,348 million in the previous 

fiscal year). The major contributing factors were debt financing 

accompanying the introduction of the trust-type employee stock 

ownership incentive plan and dividend payments.  

     As a result of the above, cash and cash equivalents at the 

end of the current fiscal year totaled ¥82,085 million (up 37.3% 

from the end of the previous fiscal year).

Net cash provided by operating activities in the fiscal year under 

review totaled ¥48,777 million (down 16.0% compared with 

the previous fiscal year). The major contributing factors were 

as follows. Income before income taxes was ¥39,853 million 

(up 6.8%), depreciation and amortization was ¥30,665 mil-

lion (down 0.8%), and income taxes paid was ¥15,319 million 

(down 26.1%). Net cash used in investing activities was ¥27,723 

million (up 71.4%). The major contributing factors were the 

acquisition of property and equipment such as facilities, machin-

ery and equipment at data centers and an increase in software 

•Cash Flows

Short-term investment securities under current assets, therefore, 

ended the year at ¥79,661 million (up 78.1% from the end of 

the previous fiscal year). All of these investments were in bond 

investment trusts (cash equivalents) and short-term bonds with 

less than one year remaining until maturity. 

 

ii I nvestment securities and investments in affiliates under 
fixed assets

Declines in the market prices for equity shares held and short-

ened investment terms for funds under management resulted 

in ¥45,230 million (down 18.2% from the end of the previous 

fiscal year) for investment securities and investment in affiliates 

under fixed assets. Making up this total were ¥21,521 million in 

marketable securities, ¥15,328 million in equity shares for which 

it was deemed extremely difficult to determine a market price, 

¥7,999 million in bonds, and ¥379 million in investment fund 

shares and other investments.

     For more details on securities held, please refer to 

“Investments” in “Notes to the Consolidated Financial 

Statements” section of “Consolidated Financial Statements.”

<3> Software
Software and software suspense accounts make up the major-

ity of intangible fixed assets. Together, software and software 

suspense accounts totaled ¥57,133 million as of the end of 

the fiscal year under review (down 15.7% from the end of the 

previous fiscal year), making up 15.0% of total assets. With the 

decline of shared-online services development for the financial 

industry, software investment for this fiscal year was ¥10,121 

million (down 33.3%).

<1> Summary
At the end of the year under review (31st March, 2011), current 

assets were ¥177,593 million (up 28.9% from the end of the 

previous fiscal year), fixed assets were ¥202,439 million (down 

10.3%), current liabilities were ¥68,160 million (up 1.4%), fixed 

liabilities were ¥80,797 million (up 6.4%), total net assets were 

¥231,074 million (up 4.9%) and total assets were ¥380,032 

million (up 4.6%).

     The main changes from the end of the previous fiscal year 

are as follows. 

     Regarding assets, accounts receivable and other receivables 

increased ¥3,256 million and securities increased ¥34,941 

million. Software amounted to ¥10,898 million, investment 

securities fell ¥9,734 million, mainly due to redemption of bonds 

of ¥6,000 million and falling stock prices. Regarding liabilities, 

accounts payable decreased ¥1,673 million. The current portion 

of long-term debt was ¥2,607 million accompanying introduc-

tion of the trust-type employee stock ownership incentive plan. 

Long-term debt was ¥9,176 million.

<2> Securities
Securities totaled ¥124,891 million (up 24.9% from the end 

of the previous fiscal year) and accounted for 32.9% of total 

assets. Securities include short-term investment securities under 

current assets, and investment securities and investments in 

affiliates under fixed assets.

i. Short-term investment securities under current assets
An increase in cash on hand, a reduction in length of invest-

ment terms, and other factors caused an increase in securities. 

•Analysis of Financial Position at the End of Fiscal 2010 



During fiscal 2010, the NRI Group’s total capital expenditures came to ¥20,755 million. This mainly comprised development of shared-

online services to expand high value-added services in FInancial IT Solution Services and capital expenditures related to data centers and 

office expansions in IT Platform Services.
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Facilities

•Major Facilities

(1) NRI

Name of offi ce (Location)
Name of segment by 
business type 

Buildings 
and 

structures 
(millions of 

yen) 

Machinery 
(millions of 

yen)

Equipment 
(millions of 

yen) Area (m2)

Amount 
(millions of 

yen)

Lease 
assets 

(millions of 
yen)

Software 
(millions of 

yen)

Total 
(millions of 

yen)
Employees 
(persons)

Marunouchi Center 
(Chiyoda-ku, Tokyo)

Consulting 
and others 

493 0 178 — — 0 2,127 2,799
1,018
[150]

Kiba Center 
(Koto-ku, Tokyo)

Financial IT 
Solutions, IT 
Platform Services 
and others 

1,293 23 612 — — 0 29,908 31,837
1,102
[271]

Yokohama Center 
(Hodogaya-ku, Yokohama)

Industrial IT 
Solutions, IT 
Platform Services 
and others 

924 42 1,505 — — — 5,900 8,373
1,553
[299]

Yokohama Minato Center 
(Kanagawa-ku, Yokohama)

Financial IT Solutions 
and others

1,299 47 491 — — — 12,066 13,904
1,025
[276]

Osaka Center 
(Kita-ku, Osaka)

Industrial IT Solutions 
and others

35 0 23 — — — 3 62
71 
[3]

Hiyoshi Data Center 
(Kohoku-ku, Yokohama)

Platform Services 5,867 633 228 14,112 4,952 — 131 11,812
55 

[73]

Yokohama Data Center 1
(Hodogaya-ku, Yokohama)

Platform Services 6,643 2,729 1,408
(6,748)

—
— 187 15 10,984

51 
[193]

Yokohama Data Center 2
(Tsuzuki-ku, Yokohama)

Platform Services 10,081 489 568 4,602 2,312 0 — 13,452
7

[8]

Osaka Data Center 
(Shimonoe-ku, Osaka)

Platform Services 6,069 512 302 13,200 2,221 0 0 9,106
27

[32]

Yokohama Learning Center 
(Hodogaya-ku, Yokohama)

Company-wide    
(common use)

174 0 78 — — — 35 289
34
[9]

Shiodome Center
(Minato-ku, Tokyo)

Industrial IT Solutions 
and others 

72 0 40 — — — 187 301
149
[28]

Notes:  1. The figures are book values as of 31st March, 2011.
 2.  A portion of land and buildings are rented (including subleasing to domestic subsidiaries) with annual rental expense of ¥11,760 million. Leased land area 

is listed inside brackets (  ).
 3. In the “Employees” column, the numbers in square brackets [  ] represent the average number of temporary employees throughout the year.
 4. The descriptions listed in “Name of segment” are the main segment categories under which each office operates.
 5. In the “Name of office” column, a representative office for each region is listed and offices in the same proximity are included in the listings.

Land
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(2)Domestic and Overseas Subsidiaries

Name of offi ce (Location)
Name of segment by 
business type 

Buildings 
and 

structures 
(millions of 

yen) 

Machinery 
(millions of 

yen)

Equipment 
(millions of 

yen) Area (m2)

Amount 
(millions of 

yen)

Lease 
assets 

(millions of 
yen)

Software 
(millions of 

yen)

Total 
(millions of 

yen)
Employees 
(persons)

(Domestic Subsidiary)

NRI Network 
Communications, Ltd. 
Head Offi ce and others
(Kita-ku, Osaka)

Others 166 — 229 — — — 157 552
277
[65]

NRI Secure Technologies
Head Offi ce and others
(Miinato-ku, Tokyo)

Industrial IT Solutions 
and others

99 — 615 — — 8 984 1,707
192
[40]

NRI Workplace Services, Ltd.
Head Offi ce and others/
Dormitory
(Hodogaya-ku, Yokohama)

Company-wide 
(common use)

655 — 11 7,385 1,805 — 2 2,475
107     
[43]

NRI Data iTech, Ltd.
Head Offi ce and others
(Koto-ku, Tokyo)

Industrial IT Solutions 
and others

36 — 28 — — — 41 106
137
[24]

(Overseas Subsidiary)

Nomura Research Institute 
(Beijing), Ltd. (Beijing, China)

Industrial IT Solutions 
and others

7 — 51 — — — 43 101
98

[—]

Notes:  1. The figures are book values as of 31st March, 2011.
 2. A portion of land and buildings are rented with annual rental expense of ¥89 million. Annual rental expense does not include sublease amounts from NRI.
 3. In the “Employees” column, the numbers in square brackets [  ] represent the average number of temporary employees throughout the year.
 4. The breakdown of the land of NRI Workplace Services, Ltd., is given below.

 Category Name Location Area (m2)

 Dormitory Hiyoshi Dormitory  Kohoku-ku Yokohama  5,621

  Higashiterao Dormitory  Tsurumi-ku Yokohama  1,764

Land



We have capital expenditure plans of ¥43,000 million for fiscal 2011, and the breakdown by business segment is listed below. Other 

than these, there are no plans to dispose of or sell major facilities, excluding the disposal or sale of facilities for regular updating. 

•Capital Expenditure Plans for Fiscal 2011 

Name of Segment Facilities
Planned investment 

(millions of yen) Major items and purpose

Consulting
Software

Hardware
50 Personal computers and others

Financial IT Solutions

Software 10,800

Software for internal use to provide services for fi nance 

industry and other clients, software development for sale 

purposes, etc. 

Hardware 4,200

Equipment for system development, computer systems installed 

in data centers, equipment to provide network operation 

services, etc.

Industrial IT Solutions

Software 5,700

Software development for internal use to provide services for 

clients in the distribution, manufacturing, service, and other 

industries; software development for sale etc.

Hardware 1,300

Equipment for system development, computer systems installed 

in data centers, equipment to provide network operation 

services, etc.

IT Platform Services Facilities in centers 20,000 Data center construction, acquisition of related facilities, etc.

Others
Software

Hardware
500 Software for internal use to provide client services, servers, etc.

Company-wide (common use) Offi ce facilities 450 Property equipment, furniture, fi xtures, etc.

Total 43,000

Note:   Regarding the planned captal expenditures, a portion of the data center’s costs, ¥11,782 million, was appropriated by disposal of treasury shares through the 
allocation of new shares to a third party. We plan to appropriate the remainder of the planned captal expenditures with treasury shares.
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Research and Developments

Industrial IT Solutions
We took steps toward standardization in the form of research 

and development related to OpenID*1 protocol and conducted 

technology and product assessments.

     Our research and development expenses for the segment 

amounted to ¥388 million.

IT Platform Services
Our research efforts included creation of an IT roadmap of 

promising medium-term technology trends, cloud computing 

technologies,*2 next-generation databases, and IT moderniza-

tion.*3 We also conducted research on automating testing for 

system development, tools to support project management 

for system development, and technologies to sophisticate user 

interfaces.

     Our research and development expenses for the segment 

amounted to ¥958 million.

*1  OpenID: A technology that facilitates common user IDs to be used for mul-
tiple Internet services 

*2  Cloud computing: A computer configuration that can provide extensive IT 
resources as services through the Internet

*3  IT modernization: A method to modernize or optimize existing system 
assets such as mainframe computers

The NRI Group’s research and development activities are concentrated in three areas:

•  Research and feasibility studies, development of prototypes, and experimental trials, all of which lead to the development of new busi-

nesses and products

• Research into advanced information technologies, platform technologies, and production and development technologies

• Surveys and research on new social systems

     Research and development activities are routinely pursued by the Advanced Information Technology Division, which is in charge of 

technology development for the NRI Group, and the Center for Strategic Management and Innovation, which is in charge of policy 

recommendations and advanced technology functions. In addition, individual business divisions, in pursuing mid- to long-term develop-

ment of business and new products engage in research and development activities via cross-functional arrangements as necessary. In 

addition to introducing R&D strategies, we have introduced R&D meetings to provide opportunities to select R&D projects in priority 

areas from a company-wide perspective. These meetings serve as a forum for investigating projects from the planning stage through 

applications of results. In fiscal 2009, our research and development expenses amounted to ¥3,564 million. The research and develop-

ment activities by each segment are as follows.

Consulting
As investigative research into new social systems, we conducted 

a questionnaire survey of 10,000 consumers specific to the 

financial services field. Continuing from fiscal 2009, we con-

ducted surveys and research on the latest trends in China, India, 

Russia, and emerging countries. 

     Our research and development expenses for the segment 

amounted to ¥462 million.

Financial IT Solutions
We undertook research and development on cutting-edge solu-

tions for new business and new product development. We also 

developed front-end solutions for securities, searched for whole-

sale business opportunities, conducted research on cultivating 

banking-related business, enterprise risk management (ERM), 

and cultivating internal controls-related business, and conducted 

surveys of the financial IT market and service trends in the 

United States and Europe.

     Our research and development expenses for the segment 

amounted to ¥1,276million.
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Management Policy and Tasks

(4) Management Tasks
The Great East Japan Earthquake has tremendously affected 

Japanese society as a whole, and the severe business environ-

ment is projected to continue, with the moderate recovery in 

the domestic economy expected to experience a temporary 

slowdown.

     In this situation, the information services industry is expected 

to contribute to the transition from disaster response to recov-

ery and economic development through effective and efficient 

construction of information systems, an important part of social 

infrastructure, and the stable provision of uninterrupted service. 

NRI will endeavor to maintain and ensure stable operations 

in addition to rapidly expanding and advancing shared-online 

services as cross-industry and cross-market business platforms. 

Power shortages are currently a concern in Japan, and based on 

government policy, we are formulating and implementing an 

action plan to reduce the amount of power consumed in data 

centers and offices.

     In the future, in order to sustain business growth in the 

medium and long term, expanding our client base is essential. 

A large proportion of the NRI Group’s clients are securities com-

panies and others in the domestic financial sector. As a way to 

also avoid the risk of sales fluctuations from this industry-specific 

concentration, we believe expanding our number of industry-

related clients and global development are key. Therefore, we 

intend to attract clients in industrial fields by integrating our 

consultant and system engineering services. In addition, we will 

continue to hire and train human resources in Asia, primarily in 

China, to ensure that we can serve Japanese client companies’ 

global development. In order to definitively and efficiently make 

progress toward these aims, we will mobilize internal and exter-

nal resources, including collaborating with companies in Japan 

and abroad that have technologies, experience, and excellent 

customers and conducting M&A. 

     We will also increase standardization and enhance our system 

of checks to execute system development according to plan. In 

addition, we will continually improve our programs to profes-

sionally develop the next-generation of human resources and 

reinforce our systems to prevent system disruptions before they 

happen.

(1) Basic Management Policy
The NRI Group’s corporate statement is “Dream up the future.” 

We view our mission as the combination of “Winning the trust 

of clients and prospering together with them” and “Gaining 

insight into the paradigms of a future society and propelling 

its realization.” Based on our corporate statement, we have 

formulated our management basic strategy of “Navigation and 

Solution,” where “Navigation” refers to proposing the directions

that clients, and therefore society, should take, and “Solution” 

means realizing client goals even when it involves taking 

responsibility.

(2) Management Goal and Management Indices
The management objective of the NRI Group is to enhance its 

corporate value by continuously expanding its business. As man-

agement indices, we focus on operating profit and operating 

cash flows, which express a business’s profitability, and seek to 

increase these figures.

(3) Medium-term Management Strategy
Taking advantage of information technology is essential to 

corporate management. The information service industry is 

increasingly demanding visible evidence of the return on invest-

ments and the speedy delivery of new services. In addition, as 

clients’ businesses transcend national and industry boundaries, 

the realization of global response and functional links that cross 

industry barriers is becoming important for providing an edge 

over competitors in the information service industry. In the con-

struction and operation of information systems for companies, 

a shift is underway toward outsourcing some operations to 

external specialists instead of the company itself conducting the 

operations independently Companies also increasingly do not 

own their own systems, but rather use IT functions provided as 

third-party services. 

     In response to these changes in the business environment, 

NRI is developing business under the following management 

strategy.

• Utilizing our strengths in the financial sector, expand and 

advance our services based on cross-industry, cross-market 

business platforms 

• In addition to services for the financial sector, expand the 

industrial sectors and domains in which we have expertise by 

providing services and attracting industry-leading clients in 

industrial sectors 

• Establish a second NRI for China and other Asian market, 

where the market is projected to grow in the future 

     Under this strategy, the NRI Group aims to achieve sustained 

growth while improving productivity, ensuring quality, and 

reforming the mindsets and improving the skills of the human 

resources supporting these productivity and quality gains.
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Business and Other Risks

Items that could have an important influence on investor judg-

ments in the NRI Group’s business and other operations are 

outlined below.

     The risks that we list here are representative risks inherent 

to our business as of 31st March, 2011, but the potential risks 

are not limited to those listed below. Furthermore, items herein 

relating to future events are based on judgments by the NRI 

Group as of the end of the fiscal year under review.

(1) Risks Concerning the Business Environment
<1> Price competition in the information services industry
Competition is fierce among service providers in the information 

services industry. Intense price competition could occur in the 

future as a result of the continuing participation by new service 

providers from other industries, emergence of overseas provid-

ers, and an increase in demand for packaged products.

     Under these business circumstances, the NRI Group strives to 

differentiate its services from those of its competitors by offer-

ing high value-added services that enhance its ability to offer 

end-to-end services from consulting to system development 

and system management and operation. We are also striving to 

improve productivity.

     However, if price competition becomes more intense than 

forecast, the NRI Group’s business performance may be adversely 

affected.

<2>  Stability of management and operation services 
business

Expansion of system management and operation services 

requires various investments such as real estate for data centers 

and equipment for operations and software. Return on such 

investments is obtained over the long term through client con-

tracts. Many contracts for system management and operation 

services span more than one year or are automatically renewed 

in the case of one-year contracts. Accordingly, sales are deemed 

relatively stable; moreover, the NRI Group strives to achieve 

steady return on investments through careful management of 

works in progress and continuous credit control of clients.

     Nevertheless, there is no guarantee that this stability in 

sales of system management and operation will continue in 

the future; each time a client business undergoes a merger or 

bankruptcy, or when a client decides to overhaul its information 

systems strategies, there is a possibility that it will not renew its 

contract with the NRI Group.

<3>  Capital relationship with Nomura Holdings, Inc., and 
its affiliates

As of 31st March, 2011, Nomura Holdings, Inc., held 37.3% 

of the voting rights of NRI (including 30.9% of indirectly held 

voting rights, and of that 21.6% is held by its wholly owned 

subsidiary Nomura Asset Management Co., Ltd.). In addition, 

affiliated companies, including JAFCO Co., Ltd., held 8.0% of 

NRI’s voting rights.

     However, there is no guarantee that the current stability of 

the percentage of shares held by Nomura Holdings, Inc., and its 

affiliates will continue in the future.

<4> Hazard risks
As a result of the advance of globalization of business activity 

and widely networked environment, significant damage may be 

caused by unexpected events such as disasters and system fail-

ures, requiring the reinforcement of a crisis management system.

     The NRI Group has prepared a contingency plan (emergency 

response plan) outlining the emergency response system and 

action guidelines in the event a large-scale disaster, disruption, 

accident, or other incident occurs that affects the business and 

execution of operations. While taking proactive measures and 

conducting repeated drills, we will work to upgrade and rein-

force our crisis management structure, including preparing the 

infrastructure necessary for business continuation and establish-

ing a structure to achieve smoother business continuation. The 

data centers held by the NRI Group meet the highest Japanese 

standards for disaster preparation, in terms of security measures 

and earthquake resistance among other aspects. We intend 

to further reinforce our backup systems for the NRI Group’s 

information assets contained within these data centers as well 

as take measures based on standards agreed upon with clients 

regarding their information assets in our keeping.

     However, in the event of a contingency or situation that 

exceeds the capabilities of one company, in which business 

disruption is unavoidable, provision of services at the standards 

agreed upon with clients may not be feasible and could poten-

tially affect the NRI Group’s performance.

(2) Risks Concerning Business Strategy
<1> Dependence on specific business categories and clients
The NRI Group sales showed strong dependence on specific 

business sectors and clients. In fiscal 2010, the NRI Group’s com-

bined sales to financial services accounted for slightly less than 

70% of total sales. Moreover, the NRI Group’s combined sales to 

its major clients, Nomura Holdings, Inc. and its subsidiaries, and 

Seven & i Holdings Co., Ltd. and its subsidiaries, amounted to 

exceed one-third of consolidated sales.

     The NRI Group possesses the operational know-how gleaned 

from its businesses for the financial sector and large-scale and 

advanced system construction and operation expertise. The NRI 

Group is aggressively cultivating new clients, and is differenti-

ating itself from its competitors by utilizing these strengths in 

services for other sectors. In terms of its approach to major com-

petitors by becoming even more adept in its areas of strength, it 

is strengthening its client relationships through strategic deploy-

ment of human resources.

     However, it is possible that in the future the NRI Group will 

experience an enormous impact on business performance if the 

business environment is transformed as a result of changes to 

the legal system in a specific sector, if the business circumstances 

of our major clients change, or they radically reexamine their 

information systems strategies. There is also a possibility that the 

NRI Group, against expectations, will be unable to secure new 

clients.
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<2> Technological changes in the information services 
industry
In the information services industry, we must constantly respond 

to match market needs that change as information technology 

evolves. 

     Acknowledging such a changing business climate, the NRI 

Group is striving to respond rapidly to technological innovations 

by being active in investigation and research of advanced, basic, 

and developmental IT technologies through implementing a 

cross-sectional system.

     However, if technological innovations advance in a wide 

range of areas, and if our response to these changes is delayed, 

it could adversely affect the NRI Group’s business performance.

<3> Human resources
The NRI Group believes that the specialized expertise of our 

employees is the foundation of our high value-added services. In 

addition, hiring and fostering highly specialized human resources 

and establishing personnel systems and workplace environments 

that allow these individuals to demonstrate their full potential 

is necessary to build long-term trusting relationships between 

the NRI Group and its clients and ultimately enable the Group to 

achieve medium- to long-term growth.

     We at the NRI Group perceive our employees as valuable 

“human assets,” and we are dedicated to creating a system that 

allows us to secure and develop these assets. We are striving to 

recruit top-level specialized staff through our internship system, 

while focusing on the work-life balance of employees, construct-

ing a personnel system that accommodates diverse working 

methods and values, and implementing improvements to the 

working environment. As part of our strategies for personnel 

development systems, we offer assistance to and subsidize our 

employees to obtain various licenses and qualifications and 

hold many human resource development seminars at a facility 

dedicated to employee education and training. We encourage 

employees to improve themselves by taking advantage of the 

NRI Group’s in-house certification scheme.

     Despite these efforts, if we fail to secure and develop 

professionals who can respond to the highly specialized 

demands of our clients, the NRI Group’s performance could 

suffer. Furthermore, if workplace conditions worsen and cause 

employees’ mental and physical health to deteriorate, this could 

possibly lead to a drop in worker productivity and attrition.

<4> Investment in software
The NRI Group invests in software to expand its business, 

including product sales, shared-online services and outsourcing 

services. In many cases the software is designed for specific use 

and cannot be readily readapted for other applications, which 

means that careful consideration must go into the decision to 

make such an investment.

    At the NRI Group, we exhaustively discuss the legitimacy of 

each business plan before commencing software development. 

We also have an internal system whereby regular checks on 

the plan’s progress enable prompt revision to the plan when 

necessary, both in the development stage and after completion.

However, with this type of software investment, there is never a 

total guarantee that the initial investment will be recovered, and 

there is a chance the capital will not be recovered and a loss will 

be incurred.

<5> Investment in stocks
With a view to cultivating future business opportunities, the NRI 

Group invests in various companies as well as in the equity of 

its clients after examining the expected return on investments in 

order to strengthen business ties. As of 31st March, 2011, the 

NRI Group’s stock investments accounted for less than 10% of 

total assets.

     In the event of bankruptcy or business deterioration of a 

company in which the NRI Group has invested, the Group may 

incur an impairment loss or be unable to recover the amount 

of its investment. Moreover, the marketable shares have the 

inherent risk of market price fluctuations due to changes in the 

economic climate and corporate profitability, which, in turn, 

could affect the NRI Group’s financial position.

(3) Risks Concerning Business Management
<1> Quality
The NRI Group aims to provide clients with high value-added 

services by taking advantage of its total capabilities from con-

sulting through system development and system management 

and operation by following a basic strategy of “Navigation and 

Solution,” which is to propose strategies to achieve those objec-

tives, and provide measures to bring such strategies to fruition. 

Our clients expect a high-quality service.

i. Consulting services

In our consulting services, we are working hard to establish 

systems that offer high-quality services such as the provision of 

infrastructure that allows the company-wide sharing of informa-

tion on the expertise accumulated within the NRI Group.

     In addition, we are committed to continuing to improve 

quality in the future by conducting client satisfaction surveys, 

analyzing results and providing feedback.

     However, if we are unable to provide the high-quality service 

that our clients expect, this may hinder prospects for future busi-

ness contracts.

ii. System development

Generally, system development projects are undertaken on 

a contract basis. We are obliged, under such a contract, to 

complete an information system and deliver it by the specified 

deadline. However, there may be times when more man-hours 

are required than initially estimated because of the customer’s 

requests for a more advanced and complex system as well as 

requirement changes made before completion, which may 

delay delivery. Even after delivery, more work than expected 

may be needed to complete the contract, such as carrying out 

additional improvements on system performance. In particular, 

long-term projects that take several years to complete have a 
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higher likelihood of being affected by requirement changes to 

respond to the changes in both technology and the surrounding 

environment.

     Information systems are important social infrastructure, and 

quality management and risk management are essential from 

the development stage to achieve stable operation after system 

completion. We strongly recognize that, for systems in the finan-

cial services sector in particular, the systems not only involve the 

reliability of NRI’s client, but also the entire financial market. 

     Therefore in order to deal with these situations, the NRI 

Group is making efforts to ensure that project estimate exami-

nation before contract signing as well as project management 

after contract signing are done properly, for example, improv-

ing the management abilities of our project managers through 

training programs, and providing quality management systems 

based on ISO (International Organization for Standardization) 

9001. In particular, we have established exclusive examination 

bodies, such as the system development committee, for projects 

over a certain size in order to thoroughly review the progress 

of projects through system delivery and operation. We will fur-

ther develop examinations for and improvements to the system 

development process for systems in the financial services sector.

     However, in the event that extra costs are incurred, such as 

an increase in man-hours or performance improvement work 

conducted after delivery, the project’s final profitability may dete-

riorate. Moreover, if the client’s business is harmed because of a 

delay in delivery or because of problems with the delivered infor-

mation system, not only may we be liable for the loss, but the 

situation might damage the reputation of the NRI Group.

iii. System management and operation services

The information systems developed by the NRI Group are 

often important platforms for client business and it is essential 

that these systems operate stably after completion. Regarding 

financial sector systems, in particular, there are cases in which 

credibility is on the line not only for our clients but also for entire 

financial markets, and we are keenly aware of the weight of that 

reality.

     The NRI Group is seeking to improve the quality of system 

management and operation. We are constantly striving to main-

tain and improve the quality of services we provide, based on 

the ISO27001 information security management system, and 

ISO20000 IT service management system. Concerning finan-

cial sector systems, we perform management status and other 

inspections on a prioritized basis and are formulating measures 

for responding to failures in the unlikely event they occur.

     Still, in cases where stable operation according to the stan-

dard agreed upon with the client cannot be achieved for reasons 

including human error such as neglecting to follow correct 

operating procedures, malfunction of the equipment and others, 

not only may the NRI Group’s business performance be adversely 

affected, but it may also be detrimental to the reputation of the 

NRI Group.

<2> Subcontracting partners
To improve productivity and make use of the highly specialized 

know-how of outside corporations, the NRI Group is outsourcing 

some business operations. Many of these outsourcing operations 

are carried out under subcontracting contracts. 

i. Good business relationships with subcontractors

In fiscal 2010, our subcontractors were responsible for a little 

more than 50% of the Group’s actual production. It is essential 

to secure top-level subcontractors and maintain a good busi-

ness relationship with them in order to carry out the Group’s 

operation. At the NRI Group, we strive to secure superior sub-

contracting partners by performing corporate screening regularly 

and searching for new collaborating partners both domestically 

and overseas.

     Furthermore, we are conducting activities to raise productiv-

ity and quality, including activities with subcontracting partners, 

through such measures as sharing of project risks with ePartner 

Contracts, a contracted business partner with high levels of spe-

cialized business expertise, and demands for greater security and 

thorough information management on the part of subcontract-

ing partners. Our subcontracting partners are not only in Japan, 

but also in various overseas locations, including China. Currently, 

Chinese companies account for more than 10% of subcontract-

ing costs. We are therefore striving to strengthen this system of 

cooperation by regularly dispatching executives to China to visit 

subcontracting partners and check status of projects.

     In spite of all these efforts, in case we fail to secure superior 

subcontracting partners or maintain a good business relationship 

with them, we might not be able to conduct business smoothly. 

Especially in subcontracting to a subcontracting partner over-

seas, an unexpected event might occur caused by political, 

economic, or social factors in Japan.

ii. Contract work

There have been calls for appropriate responses to so-called dis-

guised contract work for business outsourcing carried out under 

service contracts.

     The NRI Group has formulated guidelines relating to contract 

work to raise common awareness of this problem and to allow 

the awareness to take root in the Company. In addition, we host 

meetings to explain our policies to subcontracting partners as 

part of our drive for entirely appropriate business outsourcing.

     In spite of these efforts, if work outside the scope of the 

contract work is carried out, the NRI Group may lose credibility.

<3> Intellectual property rights
We are witnessing a growing importance of intellectual property 

rights related to information systems and software, such as pat-

ents for business models related to e-commerce.

     With these circumstances in mind, in the development of 

information systems, the NRI Group is constantly investigat-

ing whether it is possibly breaching another party’s patent. 

Furthermore, through education, training and other measures, 
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we are raising employee awareness of intellectual property 

rights. At the same time, we recognize that intellectual property 

is an important business resource, so by proactively investing in 

applications for patents, we are rigorously protecting the intel-

lectual property of the NRI Group.

     If despite these measures, the product or service of the NRI 

Group breaches the intellectual property rights of a third party, 

not only would this potentially make the NRI Group liable for 

reparation, but the Company might also be ordered to stop 

using an information system, or service, which could interfere 

with business execution. There is also the possibility that the NRI 

Group’s intellectual property could be breached.

<4> Assets and liabilities related to retirement benefits
The NRI Group has established a defined contribution pension 

system and a retirement allowance system as its defined-benefit 

system. The allowance for employee retirement benefits will 

fluctuate according to changes in the amount of retirement 

benefit obligations and pension plan assets. Retirement benefit 

obligations are calculated using a number of assumptions and 

estimates, such as employment termination trends and dis-

count rates. A change in any of these factors could change the 

amount.

     Meanwhile, pension plan assets fluctuate according to trends 

in the stock market and interest rates.

     Therefore, the pension plan assets run the risk of fluctuating 

with changes in the shares’ market prices. 

     Moreover, if any change in the pension plan is adopted, it 

could affect the liabilities of retirement benefit obligations.

(4) Risks Concerning Information Security
With the penetration of Internet infrastructure, dissemination of 

all kinds of information throughout society has become instan-

taneous. While these technological advances have broadened 

the range of users and increased convenience, they have also 

heightened the risk of information leaks, for example through 

improper external access. The question of security management 

is now being closely scrutinized by society in general. In the 

information services industry, where we constantly handle cli-

ents’ confidential data, more sophisticated information security 

management and comprehensive employee training is needed.

     In the area of personal information management, we have 

obtained Privacy Mark certification accrediting our management 

system to protect personal information. We conduct appropriate 

management of confidential information, and a portion of our 

business has obtained Information Security Management System 

certification. Among the steps we take to consistently maintain a 

high level of security, we have systems that control entering and 

exiting of buildings, ensure rigorous computer security manage-

ment, and conduct training sessions on protection of personal 

information. Particularly in our data centers, where we operate 

our clients’ backbone systems, we have introduced stricter entry/

exit controls such as x-ray scanning of articles being brought into 

and out of the facilities.

     However, if information leaks occur despite our efforts, it 

may not only harm our business results, but also damage the 

reputation of the NRI Group.
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Signifi cant Accounting Policies and Estimates

The accompanying financial statements for the NRI Group have 

been prepared in accordance with generally accepted account-

ing principles and practices in Japan. The compilation of these 

financial statements has required certain assumptions and 

estimates that may influence the assets and liabilities at the 

end of the fiscal year and the income and expenses during the 

accounting period. An estimate deemed reasonable from his-

torical experience or circumstances may differ from the actual 

results when an assumption or condition changes. The following 

are major assumptions and estimates used in the application of 

significant accounting policies that may greatly influence the NRI 

Group’s financial statements.

<1> The percentage-of-completion method
The NRI Group in principle uses the percentage-of-completion 

method for recognizing sales of subcontracted software devel-

opment and consulting projects. In practice, cost of sales is 

recognized as incurred for individual projects, and sales are 

recorded in accordance with the rate of accrued cost on the 

work in progress (actual costs incurred as a percentage of total 

estimated costs for each project).

     Revenues are recorded regardless of billings to clients, while 

the corresponding amounts are recorded under accounts receiv-

able including development.

     Unlike the completed contracts method, which records rev-

enue in one lump sum at the time of completion or delivery, the 

percentage-of-completion method has the advantage of lending 

legitimacy to the profit and loss statement as a fair reflection of 

profit/loss during the period in question.

     The percentage-of-completion method is adopted on the 

assumption that overall costs as a percent of each project, which 

are the bases for revenue recognition, may be reasonably esti-

mated at the time orders are received and at the end of each 

month. Since improving our project management structure, 

we at NRI Group have been accurately estimating costs at the 

time orders are received and appropriately evaluating works in 

progress. Should a project deviate from the initial estimates to 

a degree beyond the prescribed limits, the estimates must be 

revised immediately. Because of these measures, we are confi-

dent that such revenues are being recorded with a high level of 

accuracy.

<2> Accounting method for software
In the amortization of software packages, shared-online and 

outsourcing services, instead of recording subcontracting costs 

and labor costs for the development of information systems 

as expenses, these amounts may be recorded as assets for NRI 

Group investments in software or recorded in the software 

suspense accounts. In such cases, sale of the completed informa-

tion system to the client or the provision of services generates 

product sales revenue and system management and operation 

revenue, in turn enabling the Group to collect its returns on its 

development investments in the medium to long term.

     Based on this system of recovering investments, software for 

sale including the packaged products are amortized based on 

the forecasted sales quantity or sales revenue with the bottom 

limit amount set according to the uniform distribution method, 

based on the remaining valid period of generally three years.

     Amortization of the software used by the Company to pro-

vide customer services as part of shared-online services is carried 

out according to the fixed amount method for the usable peri-

od, which is a maximum of five years. In addition to the above 

amortization, in cases where rapid change occurs in a business 

environment, we may estimate the amount recoverable and 

record the loss.

<3> Accounting method for employee retirement benefits
Accounting for employee retirement benefits requires numerous 

assumptions and estimates, such as employment termina-

tion trends, and agreement on certain basic rates, such as the 

discount rate and the expected rate of return on pension plan 

assets. In calculating these basic rates, the NRI Group has adopt-

ed estimates that are both reasonable and conservative.

     The discount rate, which is one of the important basic rates, 

is reviewed each year by comparing it to the yields of highly safe 

long-term bonds. For the fiscal year under review, we used the 

same discount rate as in the previous year, 2.1%.

     Actuarial differences occur as a result of discrepancies 

between the estimated amounts of the expected return on plan 

assets and the actual return itself and also because of changes in 

estimated amounts such as the discount rate. Over the last five 

years, the NRI Group recorded actuarial differences of (favorable 

differences are denoted in parentheses) ¥4,789 million, ¥7,940 

million, ¥5,764 million, ¥(3,141) million, and 1,404 million for 

the years ended 31st March, 2007, 2008, 2009, 2010, and 2011 

respectively.

     Actuarial differences are amortized by the straight-line meth-

od over a defined period not exceeding the average remaining 

service time (15 years) of the participants in the plan and is 

recognized as a pension cost. Unrecognized actuarial loss at the 

end of the fiscal year under review stood at ¥4,870 million.

<4> Deferred income tax assets
The NRI Group records deferred income tax assets with a reason-

able estimate of future taxable income and careful judgment of 

its collectability. Since future taxable income is estimated from 

the results of past business performance, there is a possibility of 

fluctuation in the amount of deferred income tax assets if the 

estimate of taxable income differs from actual results due to 

changes in the business environment.

<5>  Accounting procedures for the trust-type employee 
stock ownership incentive plan

NRI introduced a trust-type employee stock ownership incentive 

plan in March 2011. The NRI Group Employee Stock Ownership 

Association Exclusive Trust (hereafter “the Trust”) set up to 

introduce this plan has acquired in advance a lump sum of NRI 

stock from the NRI Group commensurate with the amount 

of stock expected to be acquired by the NRI Group Employee 

Stock Ownership Association during the five-year period from 
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the Trust’s establishment. This stock is sold when the NRI Group 

Employee Stock Ownership Association acquires it. NRI guaran-

tees the debt financing undertaken for the Trust to acquire NRI 

shares, and as a result, accounting for NRI and the Trust is inte-

grated. NRI stock held by the Trust, Trust assets, including debt 

financing, liabilities, expenses, and profit are recorded, including 

in financial statements. Therefore, the Trust debt financing is 

treated as NRI debt financing, and NRI stock held by the Trust 

is treated as NRI treasury stock. Furthermore, NRI stock that NRI 

sells to the Trust is not recognized as transferred at the time it is 

sold to the Trust. When the Trust subsequently sells the stock to 

the NRI Group Employee Stock Ownership Association, the stock 

is treated as having been transferred from NRI to the NRI Group 

Employee Stock Ownership Association. As the amount equiva-

lent to gain on sale of Trust stock is dividends to beneficiaries 

after conclusion of the trust, the amount equivalent to gain on 

sale of Trust stock is treated as an expense of the fiscal year in 

question.
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  Tel. +81(3)5533-2111

Yokohama Minato Center
   Dia Building,
   1-7 Kinkou-cho, Kanagawa-ku, 
   Yokohama 221-0056, Japan
   Tel. +81(3)5533-2111

Osaka Center
  Aqua Dojima West Tower,
  1-4-16 Dojimahama, Kita-ku,
  Osaka 530-0004, Japan
  Tel. +81(6)4797-2700

Seoul Branch
  11th Fl. Youngpoong Bldg.,
  33 Seorin-Dong, Chongro-ku,
  Seoul 110-752, Korea
  Tel. +82(2)399-5111

Taipei Branch
  13th Fl.-E, No.168, Tun-Hwa N. Rd.,
  Taipei, Taiwan R.O.C.
  Tel. +886(2)2718-7620

Manila Branch
  27th Fl. Yuchengco Tower, RCBC Plaza,
  6819 Ayala cor. Sen. Gil J. Puyat Avenues,
  1200 Makati City, Philippines
  Tel. +63(2)757-1946

Moscow Branch
  107045 Moscow, Trubnaya St.12,
  Millenium House, Russian Federation
  Tel. +7(495)795-0640

NRI Netcom, Ltd.
Aqua Dojima West Tower,
1-4-16 Dojimahama, Kita-ku,
Osaka 530-0004, Japan
Tel. +81(6)4797-2800
http://www.nri-net.com/

NRI Secure Technologies, Ltd.
  Shiodome City Center,
  1-5-2 Higashi Shinbashi,
  Minato-ku, Tokyo 105-7113, Japan
  Tel. +81(3)6274-1011
  http://www.nri-secure.co.jp/

     North America Branch
     1400 Fashion Island Blvd. #1010,
     San Mateo, CA 94404, U.S.A.
     Tel. +1(650)638-7266

NRI Cyber Patent, Ltd.
  Nippon Building, 2-6-2 Otemachi,
  Chiyoda-ku, Tokyo 100-0004, Japan
  Tel. +81(3)5208-1011
  http://www.patent.ne.jp/

NRI Workplace Services, Ltd.
  134 Godo-cho, Hodogaya-ku,
  Yokohama 240-0005, Japan
  Tel. +81(45)336-8600

NRI Data iTech, Ltd.
  Tower S, 1-5-25 Kiba, Koto-ku,
  Tokyo 135-0042, Japan
  Tel. +81(3)6660-9700
  http://www.n-itech.com/

NRI Social Information System Services, 
Ltd.
  Tower S, 1-5-25 Kiba, Koto-ku,
  Tokyo 135-0042, Japan
  Tel. +81(3)6660-9766
  http://www.nri-social.co.jp/ 

NRI Process Innovation, Ltd.
  Dia Building, 
  1-7 Kinkoucho, Kanagawa-ku, 
  Yokohama 221-0056, Japan
  Tel: +81(45)274-9900

Nomura Research Institute America, Inc.
  2 World Financial Center,
  Building B, 19F.
  New York, NY 10281-1198, U.S.A.
  Tel. +1(212)667-1670

     NRI Pacific
     1400 Fashion Island Blvd., #1010,
     San Mateo, CA 94404, U.S.A.
     Tel. +1(650)638-7250

     Dallas Branch Office
     1722 Routh Street, #208, Dallas,
     TX 75201, U.S.A.
     Tel. +1(214)969-1033

Nomura Research Institute Europe Limited
  Nomura House,
  1 St. Martin’s-le-Grand,
  London EC1A 4NP, U.K.
  Tel. +44(20)7102-1000

Nomura Research Institute (Beijing), Ltd.
  6th Fl. Raycom Infotech Park Tower A,
  2 Kexueyuan-Nanlu, Haidian District,
  Beijing 100190, China
  Tel. +86(10)8286-1555

  Shanghai Branch
    K. Wah Centre, 29th Floor, 
    No.1010 Huaihai Zhong Road,
    Shanghai 200031, China
    Tel. +86(21)5403-1133

Nomura Research Institute Shanghai 
Limited
  K.Wah Centre, 29th Floor, 
  No.1010 Huaihai Zhong Road, 
  Shanghai 200031, China
  Tel. +86(21)5403-1122

  Beijing Branch
    705. Tower A, Ping An international
    Financial Centre, No 3,
    Xinyuan South Road, Chaoyang District,
    Beijing 100027, China
    Tel. +86(10)8444-2518

Nomura Research Institute (Dalian), Ltd.
  602, 23rd Bldg, Software Park, No.40,
  Software Park East Road, Dalian City,
  Liaoning Province 116023, China
  Tel. +86(411)3970-0793

Nomura Research Institute Hong Kong 
Limited
  30th Fl. Two International Finance Centre,
  8 Finance Street,
  Central, Hong Kong
  Tel. +852(2535)0300

Nomura Research Institute (Singapore) 
Private Limited
  6 Battery Rd. #36-01,
  Singapore 049909, Singapore
  Tel. +65(6671)9800
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Amid a difficult business environment for the year ended March 
2011, NRI recorded a drop both in sales and in profits. 
However, the major IT market trend of shifting from ownership 
to use of information systems is providing a large boost to our 
company. We will start by concentrating on getting back to a 
growth track and then continue to move toward making even 
greater leaps forward. 

 18 Special Feature: Mid-and Long-term Strategies for Further Growth

The Vision 2015 drives our active business expansion initiatives targeting opportunities 
in three realms of business—finance, industry, and the markets of China and other 
Asian countries. In this section we introduce our strategies for the mid- to long-term 
growth in each of these realms along with a detailed case study.

 19 Offering More Advanced Services for the Financial Sector

 21 Expansion of the Range of Industrial Sectors Served

 22 Case Study of Industrial Sectors: BizMart

 24 Strengthening/Expanding China/Asia Business

 26 Contributing to Earthquake Reconstruction

One of the NRI Group’s major missions is to ensure that, when 
disaster strikes, those information systems are kept running to 
protect the daily lives of everyone, and we believe that in this 
recent disaster, we were able to meet that responsibility. At NRI, 
we will contribute to the reconstruction effort to our utmost 
ability through unique support activities. 

Cautionary Note on Forward-Looking Statements:
This Annual Report was prepared for the purpose of providing information on our performance in the year ended 31st March, 2011 and our strategy for the coming years, 
not for the purpose of attracting investment in stocks issued by NRI. In addition, this report contains absolutely no guarantees or pledges. The opinions and outlook con-
tained herein refl ect the views of management at the time of preparation. We do not offer any guarantees or pledges as to the accuracy or completeness of such informa-
tion, which, moreover, is subject to alteration without advance notice. Nomura Research Institute, Ltd. holds all rights to each and every part of the annual report, which may 
not be reproduced, transmitted or otherwise duplicated by any means, whether electronic or mechanical, whatever the purpose, without its express permission.  
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Dream up the future. In our desire for creating a positive 
future by thoroughly considering 
the possibilities facing society 
in this era of rapid change 
where predictions cannot easily be made, 
we hope to contribute to society by 
creating new value. 
The NRI Group will continue our endeavors 
in meeting never-ending challenges 
as a “company creating future society.”
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Corporate Data

Corporate Outline

Name Nomura Research Institute, Ltd.
Head office address  Marunouchi Kitaguchi Building, 1-6-5 Marunouchi,

Chiyoda-ku, Tokyo 100-0005, Japan
Tel. +81(3)5533-2111

Capital 18,600 million yen
Representative President, CEO & COO
 Tadashi Shimamoto
Number of employees  5,560 (6,594 in the entire NRI Group) 

(As of 31st March, 2011)

Breakdown of Shares by Shareholder Category 
(As of 31st March, 2011)

Major Shareholders (As of 31st March, 2011)

 Number of  Percentage of 
 shares held shares held
Shareholders (thousands) (%)

Nomura Asset Management Co., Ltd. 43,387 19.28
Nomura Facilities, Inc. 18,600 8.27
JAFCO Co., Ltd. 15,005 6.67
Nomura Holdings, Inc. 13,000 5.78
CBNY-ORBIS FUNDS
   (Standing Proxy Agent: Citibank Japan Ltd.) 8,155 3.62
NRI Group Employee Stock Ownership Association 7,310 3.25
CBNY-ORBIS SICAV  
   (Standing Proxy Agent: Citibank Japan Ltd.) 6,463 2.87
Japan Trustee Services Bank, Ltd. (Trust Account) 6,401 2.84
The Nomura Trust and Banking Co., Ltd. 
   (NRI Group Employee Stock Ownership Association 
    Exclusive Trust Account)  6,201 2.76
The Master Trust Bank of Japan, Ltd. (Trust Account) 5,122 2.28

Note:  NRI owns 24,075 thousand shares of the treasury stock, but the figure 
excludes the shares mentioned above.

Stock Data (As of 31st March, 2011)

Total number of issuable shares  750,000,000
Total number of issued shares   225,000,000
Number of shareholders  16,845

Shareholder Information
• In line with the electronic share certificate system, changes in the shareholder’s address, purchase requests and other procedures should in principle be handled 
through the account management institution (securities company or other institution) with which the shareholder holds an account. Please contact the securities 
company or other institution with which you hold an account. Please note that the custodian of the shareholders register (Mitsubishi UFJ Trust and Banking 
Corporation) cannot handle such procedures.

• Mitsubishi UFJ Trust and Banking is the account management institution for procedures involving shares recorded in special accounts, so please contact the special account 
management institution (Mitsubishi UFJ Trust and Banking) indicated below. Business can be conducted at any Mitsubishi UFJ Trust and Banking branch in Japan. 

•Dividend payments that have not yet been received will be paid at the main branch of Mitsubishi UFJ Trust and Banking.
Fiscal year 1st April to 31st March of the following year
Ordinary general meeting Every June
of shareholders
Unit of share sales 100 shares
Method of public notice  Electronic notification (However, if electronic notification is not possible due to an accident or other unavoidable circumstances, 

notice will be published in the Nihon Keizai Shimbun newspaper.)
The Company’s website: http://www.nri.co.jp/

Custodian of  Mitsubishi UFJ Trust and Banking Corporation
shareholder register 1-4-5 Marunouchi, Chiyoda-ku, Tokyo, Japan
Account management Mitsubishi UFJ Trust and Banking Corporation
institution of special accounts 
Transfer agent Securities Agent Department, Mitsubishi UFJ Trust and Banking Corporation
 1-4-5 Marunouchi, Chiyoda-ku, Tokyo, Japan
(address for inquiries  Securities Agent Department, Mitsubishi UFJ Trust and Banking Corporation
and posts) 7-10-11 Higashisuna, Koto-ku, Tokyo 137-8081
 Tel: 0120-232-711 (toll-free)

Stock Performance
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Inquiries: IR Department  Nomura Research Institute, Ltd.  E-mail: ir@nri.co.jp
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